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Today’s Agenda

* Project Purpose & Work Plan

* Draft High-Injury Network

 Draft Priority Corridors and Projects
 Next Steps




Safe Streets for All Action Plan

Essex County, in collaboration with the City of
East Orange, is developing the Essex Safe Streets
for ALl (SS4A) Action Plan Project to improve
roadway safety throughout the County.

Reduce the number of roadway
‘\\’x fatalities and serious injuries within

Essex County

4+ Enhance safety, mobility, and quality

D of life for all roadway users -
bicyclists, pedestrians, motorists,
transit users, and people of all ages
and abilities

Develop a Safety Action Plan with a
list of strategies and priority projects
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1. Outreach, Engagement, & Municipal Collaboration
2. Needs Assessment, High-Injury Network
3. Draft Action Plan

 Identity safety needs and opportunities for Proven Safety
Countermeasures, prioritizing underserved communities

 ldentify priority corridors and conceptual safety improvement
projects

4. Adopt Final Report and Action Plan




Summary of
Initial Findings




Demographic Assessment

Purpose

» ldentify traditionally underserved communities

» Guide outreach plan of meetings and events, identify key
stakeholders

* Create demographic-focused goals to guide plan
recommendations and strategies

* Factor demographic into recommendations - projects, strategies,
& funding priorities




Demographic Assessment

Methodology Assessment Factors

« Based on NJTPA methodology * Minority
* Low-income

Foreign-born

Limited English Proficiency
Low Educational Attainment
Zero-vehicle Households

» Calculate an overall composite
demographic score

* Includes 11 demographic indicators

» Most recently available U.S. Census

and ACS data  Age G.roup Cohorts
« Children under 5 years of age
* Results are used to prioritize areas of e Young adults aged 5 to 17 years
greatest need and for community « Percentage of people aged 65 or older

People with Disabilities
Female Population

outreach activities and events, and
factor into Plan recommendations




Underserved Communities: Essex County

= Essex County's composite
equity score ranks first
out of NJTPA region’s 13
counties Insert photo/graphic

= Primarily in the eastern
and heavily urbanized
portions of Essex County

= Highest indicators:
minority, lower-income,
foreign-born, low English
proficiency, and zero-car
populations




Crash Hot Spots & Underserved Communities:

East Orange 2018-2022

In East Orange these Map with Equity Data
communities account for...

Underserved 32.10%
Communities
All Crashes 37.60%
FSI Crashes 48.90%
Ped & Bike Crashes 43.60%
Ped & Bike FSI 35.70%
Crashes

FSI = Fatal & Serious Injury
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Disproportionate Safety Impacts: East Orange

All Crashes FSI Crashes

96.8% 65.2%

2.8% //N
4.8%

34.

0.8% \/

Disproportionate
impact to Vulnerable
Road Users (walkers
and bikers)







Primary Contributing Factors - FSI Crashes

0 Driver Inattention: 287

igi Failure to Yield by Drivers and Pedestrians: 15.47%
77 Unsafe Speed: 117

@» Other Driver Actions: 7%




Community Outreach Results



Community Outreach Results: East Orange

Enforcement and

Q User Behavior (36%)

Street Design and
Mobility Infrastructure (57%)




Demonstration Project

Community Input




Draft High Injury
Network (HIN):
Essex County



Weighted Crash Severity Scoring

« Comprehensive crash data resources provided by NJDOT

 Methodology uses 5 years of data to assess long-term
crash trends

* Most recently available 5-year period was 2018-2022

e Crash assessment prioritizes crash frequency and crash
severity




Essex County HIN (All Roads)

« Top 200 1-mile
segments

0 10.5% of Roadways

0 83.0% of Fatal &
Serious Injury
Crashes

* Includes 5
supplemental

HIN Segments

(Min. 1 per municipality
without Top 200 HIN
segment)
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Essex County HIN (County Roads Only)

e County Roads HIN

0 27.7% of Roadways
(60.3 miles)

0 68.2% of Fatal & Serious
Injury Crashes

 Urban-suburban
balance




East Orange Top 30 HIN

 Top 30 segments

0 15.4% of
Roadways

o 81.5% of FSI
Crashes
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Draft Recommendations:
Priority Corridors & Projects



 Crash Risk Score (45%): Composite score of crash severity
and frequency (higher severity has a higher score)

 Fatalities and Serious Injuries (10%): Considers the total
number overall

* High Risk Features (30%): Presence of road features and
vulnerable road users correlated with higher crash
frequency and severity

 Public Input Score (15%): Presence of survey map
responses



Priority

Corridors




10

11

12

13

14

15

Freeway Drive East/Hawthorne Avenue/Sussex
Avenue

South Burnett Street

Lincoln Street/Halsted Street

Freeway Drive West/Dr. Martin Luther King Jr.
Boulevard

Dr. Martin Luther King, Jr. Boulevard/Main Street
North/South Walnut Street

North/South Harrison Street/\Washington Street
Evergreen Place/Prospect Street

North/South Clinton Street
North/South Arlington Street

William Street

Prospect Street

North/South Munn Street
Springdale Avenue

Elmwood Avenue; Tremont Avenue; Rhode Island
Avenue

East Orange Municipal Border to South Grove
Street

Main Street to Central Avenue
William Street to Central Avenue

North Grove Street to the East Orange Municipal
Border

South Arlington Street to the East Orange Municipal

Border

Park Avenue to Lenox Avenue
Central Avenue to East Orange Border

Central Avenue to Freeway Drive West

Tremont Avenue to Dr. Martin Luther King Jr.
Boulevard

Beech Street to William Avenue

North 18th Street to Glenwood Avenue

Dr. Martin Luther King Jr. Boulevard to Hamilton
Street

East Orange Municipal Border to William Street

North Park Avenue to North 23rd Street

South Munn Avenue to Halsted Street; South Munn
Avenue to Halsted Street; Halsted Street to Grand
Avenue

1.32
0.48

0.65

1.25

0,72
0.69
128
0.40
1.09

0.50

1.32

0.56

1.09

1.09
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East Orange
East Orange

East Orange

East Orange

East Orange
East Orange
East Orange
East Orange
East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

1,2,3,4,5,6,7,12,14
1,2,3,4,5,6,7
1,2,3,4,5,6,7,8,12,17

1,2,3,4,5,6,7,12,13,14

1,2,3,4,5,6,7,8,12,13

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,12,13

1,2,3,4,5,6,7,8,12

1,2,3,4,5,6,7,12

1,2,3,4,5,6,7

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,13

1,2,3,4,5,6,7,8,13



Priority

Corridors




1A

1B

7A

7B

10

21

31

510

510

658

658

508

605

509; 670 Street/Watsessing Avenue; Franklin

Road Name

South Orange Avenue/ Springfield

Avenue/Market Street

South Orange Avenue

Park Avenue

Park Avenue

Northfield Avenue/Whittingham
Place/Kingsley Street/Valley
Road/Central Avenue

Sanford Avenue/Sanford Street

Grove Street/North Grove

Street

Boylan Street to Route 21

Conway Court to Boylan Street

North Clinton Avenue to Garside Street

Main Street to Washington Street

Highwood Road to Whittlesey Avenue

Sandford Place to Central Avenue

Springdale Avenue to Franklin Street;
Watsessing Avenue to Franklin Avenue

3.23

2.19

2.04

3.25

211

1.95

Municipality

East Orange/Newark

East Orange/Newark/South
Orange

East Orange/Newark

East Orange

East Orange/Orange/West
Orange

Irvington/East Orange/Newark

Belleville/Bloomfield/East
Orange/Newark

Safety
Countermeasures

1,2,3,4,5,6,7,8,10,11,12,16

1,2,3,4,5,6,7,8,11,12,18

1,2,3,4,5,6,7,8,10,12,13,17,
21

1,2,3,4,5,6,7,8,9,10,13,17

1,2,3,4,5,6,7,8,9,10,11,13

1,2,3,4,5,6,7,8,11,12,21

1,2,3,4,5,6,7,8,10,11,13



Project Sheets

* Project Location
 Narrative
 Crash Data

« Community
comments

e Countermeasures

 Locator map with
project details
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1. Upgrade Traffic Signals 2. Leading Pedestrian Intervals (LPI) 3. Yellow Change Interval

4. Curb Extension/Intersection Daylighting 5. Improved Street Lighting 6. High-Visibility Crosswalks
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7. Sidewalks & ADA Ramps 8. Rectangular Rapid Flashing Beacons 9. Pedestrian Hybrid Beacon

10. Pedestrian Refuge Island 11. Reduce Speed Limits 12. Road Diet
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13. Reconfigure Intersection 14. Reconfigure Intersection Turn Lanes 15. Right turn In/Out Only

16. Prohibit Left Turns 17. Hardened Centerlines 18. High Friction Surface Treatment
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19. Horizontal Curve Warning 20. Reconfigure Roadway
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10

11

12

13

14

15

Freeway Drive East/Hawthorne Avenue/Sussex
Avenue

South Burnett Street

Lincoln Street/Halsted Street

Freeway Drive West/Dr. Martin Luther King Jr.
Boulevard

Dr. Martin Luther King, Jr. Boulevard/Main Street
North/South Walnut Street

North/South Harrison Street/\Washington Street
Evergreen Place/Prospect Street

North/South Clinton Street
North/South Arlington Street

William Street

Prospect Street

North/South Munn Street
Springdale Avenue

Elmwood Avenue; Tremont Avenue; Rhode Island
Avenue

East Orange Municipal Border to South Grove
Street

Main Street to Central Avenue
William Street to Central Avenue

North Grove Street to the East Orange Municipal
Border

South Arlington Street to the East Orange Municipal

Border

Park Avenue to Lenox Avenue
Central Avenue to East Orange Border

Central Avenue to Freeway Drive West

Tremont Avenue to Dr. Martin Luther King Jr.
Boulevard

Beech Street to William Avenue

North 18th Street to Glenwood Avenue

Dr. Martin Luther King Jr. Boulevard to Hamilton
Street

East Orange Municipal Border to William Street

North Park Avenue to North 23rd Street

South Munn Avenue to Halsted Street; South Munn
Avenue to Halsted Street; Halsted Street to Grand
Avenue

1.32
0.48

0.65

1.25

0,72
0.69
128
0.40
1.09

0.50

1.32

0.56

1.09

1.09

179

East Orange
East Orange

East Orange

East Orange

East Orange
East Orange
East Orange
East Orange
East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

1,2,3,4,5,6,7,12,14
1,2,3,4,5,6,7
1,2,3,4,5,6,7,8,12,17

1,2,3,4,5,6,7,12,13,14

1,2,3,4,5,6,7,8,12,13

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,12,13

1,2,3,4,5,6,7,8,12

1,2,3,4,5,6,7,12

1,2,3,4,5,6,7

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,13

1,2,3,4,5,6,7,8,13












Muni Rank #4







10

11

12

13

14

15

North/South Walnut Street

North/South Harrison Street/Washington Street

Evergreen Place/Prospect Street

North/South Clinton Street

North/South Arlington Street

William Street

Prospect Street

North/South Munn Street

Springdale Avenue

Elmwood Avenue; Tremont Avenue; Rhode Island
Avenue

Park Avenue to Lenox Avenue

Central Avenue to East Orange Border

Central Avenue to Freeway Drive West

Tremont Avenue to Dr. Martin Luther King Jr.
Boulevard

Beech Street to William Avenue

North 18th Street to Glenwood Avenue

Dr. Martin Luther King Jr. Boulevard to Hamilton
Street

East Orange Municipal Border to William Street

North Park Avenue to North 23rd Street

South Munn Avenue to Halsted Street; South Munn
Avenue to Halsted Street; Halsted Street to Grand
Avenue

0.69

1.28

0.40

1.09

0.50

1.32

0.56

1.09

1.09

179

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

East Orange

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,12,13

1,2,3,4,5,6,7,8,12

1,2,3,4,5,6,7,12

1,2,3,4,5,6,7

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8

1,2,3,4,5,6,7,8,13

1,2,3,4,5,6,7,8,13



Priority

Corridors




Safety
Countermeasures

Road Name Municipality

South Orange Avenue/ Springfield

1A 510 Avenue/Market Street Boylan Street to Route 21 3.23 East Orange/Newark 1,2,3,4,5,6,7,8,10,11,12,16
1B 510 South Orange Avenue Conway Court to Boylan Street 2.19 (E)a::;(g);ange/Newark/South 1,2,3,4,5,6,7,8,11,12,18
7A 658 Park Avenue North Clinton Avenue to Garside Street 2.04 East Orange/Newark 1,2,3,4,5,6,7,8,10,12,13,17,21
7B 658 Park Avenue Main Street to Washington Street 1 East Orange 1,2,3,4,5,6,7,8,9,10,13,17
Northfield Avenue/Whittingham
10 508 Place/Kingsley Street/Valley Highwood Road to Whittlesey Avenue 3.25 (E)ast Orange/Orange/West 1,2,3,4,5,6,7,8,9,10,11,13
range
Road/Central Avenue
21 605 Sanford Avenue/Sanford Street Sandford Place to Central Avenue 211 Irvington/East Orange/Newark 1,2,3,4,5,6,7,8,11,12,21
Grove Street/North Grove . . . .
) . ) . Springdale Avenue to Franklin Street; Belleville/Bloomfield/East
31 509; 670 Street/Watsessing Avenue; Franklm\)(latsessing Avenue to Franklin Avenue 1.95 Orange/Newark 1,2,3,4,5,6,7,8,10,11,13

Street



County Rank #1a




County Rank #1b




County Rank #7a




County Rank #7b




County Rank #10




21 605 Sanford Avenue/Sanford Street Sandford Place to Central Avenue 211 Irvington/East Orange/Newark 1,2,3,4,5,6,7,8,11,12,21

Grove Street/North Grove
31 509; 670 Street/Watsessing Avenue; Franklin
Street

Springdale Avenue to Franklin Street; Belleville/Bloomfield/East

Watsessing Avenue to Franklin Avenue 1.95 Orange/Newark LS (S U ol




Review public & stakeholder feedback

Finalize draft projects and policy recommendations

Draft & Final Essex & East Orange SS4A Safety Action Plan
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